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ee a nr an eas $147,484,944 
Net income from operations................. 4,411,187 
ORME CONE) CINE oo sid oe oo sk oS Bos RS 2,222,986 
WOE NRE oes pins kk ob oe Sa Se Lee 36,686,558 
Cie OR BUS os oo Sh ie ches wares 14,476,000 
ITE I are ohn hx, eis Xho ein ene A 4,130,700 
| COO BEGET ica i oes cee ews 34,514,247 
Common shares outstanding................. 1,021,723 
RI RA oi yok lr ene Pes Sean eeh $5.37 
Net income from operations. ................ 4.14 
Common stock dividends.................... 2.00 
Ce to. es i re 33.78 
Number Gf StockhOMers... 2.56 6 6065 6 ca ne 4,150 
Number of employes (seasonal average)....... 7,900 
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Annual Meeting 

of stockholders will be held in the office of the company on April 27, 

1964. A notice of the meeting with a proxy statement will be 

mailed to holders of common stock on or about April 10, 1964 Transfer Agent: Bankers Trust Company, New York City 
at which time proxies will be requested by the management. Registrar: The Chase Manhattan Bank, New York City 
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We are pleased to report that our 1963 net 
income from operations reached an all time high 
of $4,655,425. This compares with $4,411,187 
in 1962, an increase of 5.5%. 

Sales of $145,328,539 decreased 1.5% from 
$147,484,944 in 1962. 

The improvement in operating results, de- 
spite lower sales, is attributed to increased 
efficiencies and economies throughout the Com- 
pany’s operations and reflects the increasing 
profits earned by the many new units opened 
in recent years. 

The 1963 net income amounted to $4.35 
per share on the 1,028,660 common shares out- 
standing at the close of the year. This compares 
with $4.14 per share earned in 1962 on 1,021,723 
Shares then outstanding. Cash dividends of 
$2.00 per share were continued. 

There were 497 units in operation at the 
close of 1963 as compared with 479 units a year 
ago. 26 new units were opened and 8 stores 
were closed. Approximately 20 new units are 
planned for 1964. 

Our leased department operation continues 
to show growth. Children’s shoes are being in- 
troduced this Spring on a limited and experi- 
mental basis in selected stores in some suburban 
residential areas. 

The Company is constantly adjusting its 
operations to the changing times and markets 
by closing stores that have outlived their future 


Chairman and 
Treasurer 


St. Louis, Missouri, March 3, 1964 


and by the relocation of stores in the path of 
progress. 25 stores have been closed during the 
last three years. 

A new 20 year loan of $5,000,000 was 
consummated of which $4,000,000 was received 
on July 17, 1963. A $950,000 balance of a pre- 
vious loan was simultaneously liquidated. The 
balance of $1,000,000 was received and added 
to working capital on January 15, 1964. 

The Consolidated Statement of Financial 
Position on page 10 reflects a ratio of 6.1 of 
current assets over current liabilities. Cash and 
securities at the close of 1963 exceeded the total 
of current liabilities and long term loans. This 
liquid position fortifies a solid foundation for 
future growth and expansion. 

The financial as well as the organizational 
condition of the Company is at peak strength. 

We record with deep sorrow the death of 
Mr. William J. Hammerslough. He was a part- 
ner of Lehman Brothers and served as a member 
of our Board of Directors since 1961. Mr. Morris 
Natelson, also a partner of the same banking 
firm, succeeded him on our Board. 

We wish to express our appreciation to our 
Home Office and Field organizations for the 
quality of services they rendered, and to our 
suppliers whose products have been so important 
a factor in the consumer acceptance we enjoy. 

Present indications are for favorable re- 
sults in 1964. 


FOR THE BOARD OF DIRECTORS 


Sovig Elson 


President 
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Review 


Sales and Earnings 


Net sales of $145,328,539 for 1963 were 1.5% 
below the 1962 volume of $147,484,944. This de- 
crease in sales was due to the general decline in the 
industry and the increase in the percentage of 
casual shoes sold at lower prices per pair. — 

The 1963 net income of $4,655,425 compares 
with $4,411,187 for 1962, an increase of 5.5%. This 
represents an all time high net income from opera- 
tions. As indicated on page 14, the year 1960 pro- 
duced the previous high net income from operations. 

On 1,028,660 common shares outstanding at 
the close of the year, the 1963 net income was 
$4.35 per share after dividends on preferred stock. 
This compares with $4.14 per share for 1962 on 
1,021,728 shares then outstanding. 

Cash dividends on preferred and common 
stocks aggregated $2,225,965 in 1963 and compares 
with $2,222,986 in 1962. The rate of $2.00 per share 
on common stock was paid in both years. 


Operations 


All departments are cooperating in effecting 
economies and improving efficiencies in the Com- 
pany’s operations. 

Many shopping center stores opened in recent 
years have become more profitable as expected. 
The accessory division has also contributed materi- 
ally to the improved operating results. 

Total payrolls in 1963 amounted to $28,010,256 
as compared with $27,929,414 in 1962. All of our 
store employes are now included under the Federal 
Fair Labor Standards Act. 

Payments into the pension and group insurance 
trusts aggregated $379,754 during 1963. This com- 
pares with $389,088 for 1962. The pension trust 
which is entirely funded by Company contributions 
is administered by corporate trustees of national 
prominence. The total assets exceed $6,200,000. 
The market value of the investments is about 
$1,000,000 in excess of this amount. 

All taxes charged against operations amounted 
to $5,513,034. This represents $5.36 per share of 
common stock. 


Financial Position 


A new 20 year loan of $5,000,000 was added 
to the Company’s long term debt. Of this amount, 
$4,000,000 was received on July 17th and a $950,000 
balance of a previous loan due in 1967 was simul- 
taneously liquidated. The additional $1,000,000 was 


received on January 15, 1964. The interest rate is 
4.9% and annual prepayments of $312,500 com- 
mence in 1968. 

Cash and securities at the year end aggregated 
$27,507,673. This exceeded current liabilities and 
long term debt by over $2,000,000. The ratio of 
current assets against current liabilities was 6.1 to 1 
as compared with 5.6 to 1 a year earlier. Working 
capital was increased by $5,892,121. 

Inventories of $22,689,922 were $1,297,773 
higher than a year ago. This increase is due to the 
added units and also includes higher quantities of 
merchandise added to inventories late in the year 
which contributed to increased sales before and 
after the close of the year. 

Net cash outlays for leasehold improvements, 
fixtures and equipment amounted to $1,956,514. 
Funds provided by charges for depreciation and 
amortization amounted to $2,631,729. Investment 
credits under the Revenue Act of 1962 aggregating 
$153,384 for 1962 and 1963 have been applied 
against the additions to fixed assets. 

Shopping center stores and leased departments 
normally require no building improvement expendi- 
tures by the Company. This accounts for the lower 
outlays and will result in lower amortization of 
leasehold improvements as such costs applicable to 
older stores become fully amortized. 


Store Growth 


As indicated in the accompanying chart, the 
Company’s expansion continues mostly in shopping 
centers. Of the 497 units in operation at the year 
end, 230 are in such centers. The 26 new units added 
during 1963 are listed on page 6. 

The leased department operation continues to 
show growth in the Company’s operations. There 
are now 29 of such units included in the total of 
497 at the year end. The Company’s experience in 
this field has been excellent and serves as a sound 
basis for future expansion. Negotiations with lead- 
ing department stores constantly explore the oppor- 
tunities for mutually beneficial operations. 

Downtown stores in major metropolitan cities 
remain the bulwark of the Company’s operating 
strength. There is only retrenchment where shop- 
ping centers are displacing downtown consumer 
traffic. Some expiring leases are not renewed. In 
many cases, expiring leases are renewed at adjusted 
rentals reflecting shopping center competition. 

Children’s shoes are being introduced this 
spring on a limited and experimental basis in some 
of the stores located in suburban residential areas. 
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Opened vn 1963 


Allentown, Pa. Hess’s Department, Downtown 
Biloxi, Miss. Baker’s, Edgewater Plaza 
Caguas, Puerto Rico Baker’s, Downtown 
Chicago, Ill. Baker’s, Evergreen Plaza 

Chula Vista, Calif. Leed’s, Chula Vista Center 
Cleveland, Ohio Chandler’s, Severence Center 
Dallas, Texas Baker’s, Preston Center 
Dallas, Texas Baker’s, Plymouth Park Center, 
Houston, Texas Baker’s, Northline Center 
Jamaica, L.I., N. Y. Burt’s, Downtown 
Kansas City, Mo. Baker’s, Antioch Center 
Las Vegas, Nev. Leed’s, Charleston Plaza 
Long Island, N. Y. Baker’s, Commack Plaza 





ee 


Leed’s Fashion Square Center, Los Angeles. | 


Long Island, N. Y. Baker’s, South Shore Mall 
Marietta, Ga. Baker’s, Cobb County Center 
McKeesport, Pa. Baker’s, Eastland Plaza 


Medford, Oregon Leed’s, Downtown 


Milwaukee, Wisc. Gimbels-Schusters Dept., Southgate 


Ogden, Utah L. R. Samuels Dept., Downtown 
Palm Springs, Calif. Leed’s, Downtown 


Pasadena, Calif. Burt’s, Downtown 


Philadelphia, Pa. Baker’s, King of Prussia Plaza 


Phoenix, Ariz. Baker’s, Thomas Mall 
Sacramento, Calif. Leed’s, Arden Fair Center 
St. Louis, Mo. Baker’s, South County Center 


Wilmington, Del. Baker’s, Price’s Corner 
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Chandler’s Severance Center, Cleveland. 


Baker’s Thomas Mall, Phoenix. 
Burt’s downtown Jamaica, L. I. 


Topical s dept. in Gimbels-Schusters, Milwaukee. 





The Changing World of Retailing 


In this dynamic period of our nation’s growth, no major segment of business has 
changed more than retailing. Some examples from your company’s recent history 
dramatically illustrate the effects of the population shift to the suburbs: in 1948 EBS 
opened its first shopping center store, Leed’s Crenshaw, Los Angeles. Today 260 
of our 497 stores are in major shopping centers and suburban communities— 
over 52°... In a dozen years our St. Louis stores have grown from two to 
ten and all eight added units are in suburban locations that did not 
exist twelve years ago! 

Throughout this period your company has concentrated 
its expansion in major regional centers anchored on one 
or more dominant department stores. Many such 
centers, built almost at the edges of the suburban 
housing expansion, have required several 
years before their volume reached a 
profitable level. Your company was 
in the financial position to with- 
stand these lean years and 
take advantage of long 
range growth oppor- 
tunities. 




























Because of its stores’ high average volume 
and customer following, EBS is a preferred 
tenant for such dominant centers opening to- 
day. In the relaxed, attractive surroundings of 
these one-stop shopping centers, young subur- 
ban American families dress and shop more casu- 
ally. Evening shopping at the center is popular. 
Customers often drive great distances on ex- 
pressways, many shopping regularly at several 
different centers each month. 

Today’s consumer is more educated and 
knowledgeable. To some degree she will sacri- 
fice selection for convenience, but generally she 
will not compromise on the quality and style 
she wants. The millions of teenage shoppers, 
with whom our stores are so popular, exhibit 
particularly exact fashion demands. Serving the 
specific tastes of each section of the nation calls 
for merchandising sophistication of a very high 
order. Because of our specialization we believe 
our company to be in a uniquely competitive 
position. 

After considerable study your company has 
decided to offer children’s shoes in about thirty- 
five of its suburban units in Spring 1964. Possi- 


bilities for added volume in selected suburban 
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stores will be evaluated after a suitable test 
period. More stores may be added to the pro- 
gram at a later date. 

Mushrooming discount stores made little 
impact on the EBS fashion area of shoe re- 
tailing. But the decline in volume of most 
downtown areas has called for the closing of 
some downtown units, the consolidation of 
others and the renegotiation of leases on a more 
realistic basis as they come. up for renewal. 
Even so, our largest volume stores continue to 
be those in the great downtown locations of 
the nation. 

Flexibility, willingness to seek out, recog- 
nize and move with changing times and to 
invest in America’s future growth have kept 
your company in the forefront. Planning and 
preparing for these changes has meant the in- 
vestment of millions of dollars in new stores, in 
remodeling and expanding existing stores, in the 
replacement of stores that have outlived their 
future with new units. We feel fortunate that 
your company’s strong financial position per- 
mits EBS to readily take advantage of these 
continuing opportunities as retailing in Amer- 


ica changes and grows. 
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WORKING CAPITAL 
Current Assets: 


Bank certificates of deposit, short-term 
U. S. Government securities, short-term—At cost 


Other marketable securities—At cost (quoted market value $1,516,572 


in 1963) 
Collections in transit from leased departments 
Sundry receivables . 
Merchandise inventories—At the lower of sont or eiieiak Note A . 
Total Current Assets. . 


Current Liabilities: 

Current installments of long-term loans 
Accounts payable and accrued expenses . 
Taxes collected or withheld 


Estimated Federal income taxes, less U. S. Treasury tax anticipation 
. , SIP Tee 


securities of $992,206 in 1963 and $993,761 in 1962—Note B . 
Total Current Liabilities . . 
Working Capital 


OTHER ASSETS 
Miscellaneous Receivables and Investments . . 


Fixed Assets— At cost less accumulated depreciation and 
amortization—Note C. 


Deferred Charges 
Total Assets Less Current Liabilities . 


ccm ar re | ee ee Lh —a 


DERIVED FROM 
Long-Term Loans— Note D 
Stockholders’ Equity: 
4142, Cumulative Preferred Stock, par value $100— 
Authorized 65,000 shares; outstanding 41,307 shares—Note E 
Common stock, par value $1— 


Authorized 1,200,000 shares; outstanding 1,028,660 shares—Note F . 


Capital in excess of par value 

Retained earnings—Note G ; 

Earnings reserved for limited uninsured en ee 
Common Stockholders’ Equity ... . 


1963 


$12,324,509 
4,902,908 
8,969,121 


1,311,135 
591,608 
216,223 


. 22,689,922 
51,005,426 


711,469 
4,464,475 
1,533,009 


8,426,747 


. 42,578,679 


161,470 


15,060,197 
464,997 


. $58,265,343 


. $17,048,297 


4,130,700 


1,028,660 
10,109,176 
25,399,200 

549,310 


37,086,346 
$58,265,343 





1962 


$13,715,326 
327,037 
7,316,344 


1,199,896 
479,357 
271,621 


21,392,149 
44,701,730 


754,435 
4,105,241 
1,489,257 


1,666,239 


8,015,172 


36,686,558 


114,551 


16,207,603 
485,444 


$53,494,156 


$14,849,209 


4,130,700 


1,021,723 
9,972,982 
22,969,740 
549,802 


34,514,247 
$53,494,156 





Net Sales. . 


Cost of goods sold, store operating and administrative expenses. 


Depreciation and amortization of operating properties. 
Contributions to employee pension and insurance trusts . 
Interest on long-term loans 

Interest income. . 

Other deductions, net . . 


Net income before Federal income taxes. _ . 


Provision for Federal income taxes—Note B... . 
Net income. 


Retained earnings at beginning of year 


Cash dividends: 
Preferred stock—$4.25 per share . . . 


Common stock—$2.00 per share . . 


Retained earnings at end of year—Note G 


1963 


. $145,328,539 


133,732,009 
2,631,729 
379,754 
806,421 


(392,884) 


107,238 


137,264,267 


8,064,272 


3,408,847 


4,655,425 


22,969,740 
27,625,165 


175,555 


. 2,050,410 
2,225,965 
. $ 25,399,200 


1962 


$147,484,944 


136,094,764 
2,485,241 
389,088 
761,331 
(260,417) 
292,399 


139,762,406 


7,722,538 


3,311,351 
4,411,187 


20,781,539 
25,192,726 


185,224 
2,037,762 


2,222,986 


$ 22,969,740 





STATEMENT OF CAPITAL IN EXCESS OF PAR VALUE 
. . § 9,972,982 


Balance at beginning of year . $ 9,814,400 


Excess of: 


Proceeds over par value of common stock issued under stock option 


SIRS 762 toe rahe Pe eh se er tere eel PE eR Mh cet ci PRs a 136,194 122,600. 


Par value over cost of preferred stock purchased... ... . . eee ie 35,982 
Balance atendofyear........... . . $ 10,109,176 $ 9,972,982 
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Notes to Financial Statements as at December 31, 1963 


The consolidated financial statements as at and for the year ended December 31, 1962 are included for 
comparative purposes only. Reference is made to the previously issued report for the notes applicable thereto. 


A. Inventory valuations are at cost less allowances for seasonal merchandise to which lower anticipated 


realizable values apply. 


B. The accompanying statements are subject to final determination of Federal income taxes. 


C. Fixed assets are comprised of the following: 





Land and buildings ($511,683 pledged to secure mortgage note) 


Improvements to leased premises . 


Fixtures and equipment . 
Leasehold investments 


Less: Accumulated depreciation and amortization . 





. $ 1,001,959 


13,508,255 
11,735,605 

321,735 
26,567,554 





. 11,507,357 





$15,060,197 





The cost of fixtures and equipment has been reduced by investment credits under the Revenue Act 
of 1962 aggregating $153,384 of which $51,402 is applicable to 1963. 


_ Fixed assets are generally depreciated on a straight-line basis over their estimated useful lives. 

















D. Long-term loans consist of the following: Installments Subsequent 
Maturity due in 1964 maturities 

837%, promissory notes. ....... . 2967 $352,000 $ 1,824,000 

544% promissory notes. . 2 6 ws se BE 200,000 2,300,000 

514% promissory note. ......... 1979 150,000 4,700,000 

534% promissory note. ......... 1982 (2) 4,000,000 

4.90% promissory notes. ........ 19838 (3) 4,000,000 

Real estate mortgage. ........ «£41966 9,469 224,297 

$711,469 $17,048,297 


) Annual installments increase to $350,000 in 1968. 
(2) Annual installments of $250,000 commence in 1968. 


(3) Aggregate principal amount increased to $5,000,000 on January 15, 1964. Annual install- 
ments of $312,500 on the aggregate principal amount commence in 1968. 


(4) The real estate mortgage provides that the holder thereof may not look beyond the related 
property (Note C) for satisfaction in case of default. 


E. 414% Cumulative Preferred Stock is redeemable at $104 plus accrued dividends upon call or voluntary 


liquidation and at $100 plus accrued dividends upon involuntary liquidation. 


The Company has fulfilled sinking fund requirements for the annual redemption and cancellation of 
1,300 shares of preferred stock and holds 4,193 additional shares in the treasury which may be used 
to meet future requirements. 


-_ 


F. The Company has a Restricted Stock Option Plan, adopted in 1955, for the sale of common stock to 
executives and key employees at prices not less than 85% of the fair market value at the time options 
are granted. At December 31, 1963 there were options outstanding for 11,294 shares and 446 shares 
were available for the issuance of additional options. During the year options were exercised as to 
6,331 shares, granted as to 1,700 shares, and cancelled as to 525 shares. 


G. The terms of instruments relating to long-term loans and the preferred stock include certain restrictions 
on the payment of dividends (other than stock dividends) and the acquisition of capital stock of the 
Company. Retained earnings of $6,650,358 were free of such restrictions at December 31, 1963. 


H. The Companies are obligated under leases for properties. The applicable net minimum rentals in 1963, 
after deducting minimum rental income from sublet premises, aggregated approximately $6,700,000 
on leases expiring after 1968. A majority of the leases provide for percentage rentals and other items 
as additional rent. 


Accountants’ Report 


The Board of Directors 
Edison Brothers Stores, Inc. 
St. Louis, Missouri 

We have examined the consolidated statement of financial position of 
Edison Brothers Stores, Inc. and subsidiary companies as at December 31, 
1963 and the related consolidated statements of income and retained earnings 
and capital in excess of par value for the year then ended. Our examination 
was made in accordance with generally accepted auditing standards, and 
accordingly included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances. 

In our opinion, the accompanying consolidated statement of financial 
position and consolidated statements of income and retained earnings and 
capital in excess of par value, together with the notes to financial statements, 
present fairly the consolidated financial position of Edison Brothers Stores, Inc. 
and subsidiary companies at December 31, 1963, and the consolidated results 
of their operations for the year then ended, in conformity with generally 
accepted accounting principles applied on a basis consistent with that of the 
preceding year. 

S. D. LEIDESDORF & CO. 
St. Louis, Missouri 
February 24, 1964 


Forty One 


Years of Growth 











Common 
Taxes Paid Stock 
Net and Net Dividends 
Sales Accru Earnings Paid 
$145,328,539 $5,513,034 $4,655,425 $2,050,410 
147,484,944 5,487,341 4,411,187 2,037,762 
137,224,384 5,259,688 4,169,335* 1,965,001 
133,238,578 5,604,956 4,623 ,357* 1,858,652 
124,087,292 5,105,407 4,359,147%* 1,582,235 
109,119,591 4,176,429 3,256 ,884* 1,571,576 
99,301,660 3,550,141 2,816,941 1,393,434 
91,139,998 3,340,620 2,653,113 1,390,529 
87,204,080 3,177,114 2,530,130 1,296,465 
80,189,379 2,912,218 2,250,170 1,203,301 
81,633,641 3,115,517 2,135,240* 1,154,706 
80,696,187 3,150,120 2,293,509 1,022,436 
77,980,106 3,030,843 2,259,888 1,019,602 
73,778,858 2,741,408 2,727,544 1,016,514 
74,156,492 1,964,509 2,081,053 1,013,898 
44,542,663 2,191,803 1,091,680 461,737 
or 1 and Par Value changed from $2 to $1 per Share as of January 
131 24,911,899 408,274 885,540 479,686 
plit 3 for 1 and changed from No Par Value to $2 Par Value Per Share as 
14,125,387 136,285 3 543,490 80,310 
3,730,037 42,515 238,310 52,010 
548,569 225 33,362 





1922, first store opened October 28. * Excludes 








Dividends 
Per 
Common 
Share 


$2.00 
2.00 
2.00 
2.00 
1.80 


1.80 
1.60 
1.60 
1.50 
1.40 


1.35 
1.20 
1.20 
1.20 
1.20 


1.20 


1.25 


0.75 


0.50 


Working 
Capital 


$42,578,679 


36,686,558 
35,568,518 
30,668,643 
30,230,343 


23,653,199 
22,106,747 
19,282,797 
20,253,169 
19,793,536 


17,872,226 
18,006,559 
16,178,173 
15,879,700 
13,434,872 


8,585,950 


3,447,805 


1,242,000 


922,979 


Long 
Term 
Loans 


$16,824,000 


14,476,000 
15,218,000 
11,810,000 
12,402,000 


7,994,000 
8,426,000 
6,782,500 
7,214,500 
7,643,500 


6,070,500 
6,398,500 
4,628,500 
4,856,500 
3,331,500 


1,942,000 





Common 
Shares 


Outstanding 


1,028,660 
1,021,723 
985,975 
931,797 
882,788 


875,088 
871,383 
870,440 
867,448 
861,768 


857,692 
853,362 
850,935 
848,446 
846,197 


384,781 


383,731 


107,080 


108,995 


onrecurring income: 1961 $157,408(16¢), 1960 $206,980(22¢), 1959 $427,282(48¢), 1958 $371,244(42¢), 1953 $143,832(17¢). 


1924 


15 


EBS exclusive brands represent the best in fashion. They 


bring to our customers outstanding values wn the volume 


price line areas of women’s shoe and accessory retailing. 


The key to Edison Brothers merchandising 
is the presentation of outstanding value. Our 
exclusive brands of shoes and accessories bring 
our customers quality materials and construc- 
tion in the various price line areas in which we 
operate. However, in the fashion business, this 
is but the starting point. The wanted style and 
color, texture and material make the big differ- 
ence in sales. In a competitive market EBS 
brings its customers the latest in fashion, cater- 
ing to regional taste and climate differences 
throughout the country. A measure of the com- 
pany’s merchandising success is its consistently 
low markdown record. 





Your company manufactures none of its 
merchandise. The fine independent manufac- 
turers who have worked in close harmony with 
us through many years bring to your company 
talents, ingenuity and resources of their own. 
A number of them sell their total output to 
EBS. Also, as our volume grows, additional 
new manufacturers have the opportunity to 
supply us under conditions which offer opera- 
ting economies to our mutual profit. Merchan- 
dise sold to EBS must conform to the exact 
standards set by our buyers. The guidance of 
our skilled staff people helps suppliers provide 
superior fashion and quality at value prices. 
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Chandler’s Fifth Avenue, New York City. 


Chandler’s shoe salons offer 


exclusive French Room Originals 


Chandler’s fulfills the shoe requirements 





of the most fashionable women of America, 


through 79 shoe salons located in major metro- 





politan markets across the nation. Designers 
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and manufacturers here and abroad contribute 
the best fashion shoe talent available at any 
price to French Room Originals. Dress shoes 
sell mostly for $9.99 and $12.99; casuals, $4.99 
to $7.99 for most styles. The astute Chandler’s 
customer readily recognizes—if it’s shoe fashion 


at its finest, she’ll find it at Chandler’s for less. 
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Baker’s and Leed’s stores 


offer exclusive QualiCraft shoes | 


The QualiCraft market is a volume mar- 
ket. It represents women of America who want 
the very best fashion values available at a 
moderate price. It is the confidence of this major 
segment of American women that has made 
our 331 Baker’s and Leed’s stores so popular 
throughout the country, has made QualiCraft : 
America’s largest selling women’s shoe brand. 
QualiCraft dress shoes sell mostly for $7.99. 

For this modest investment our customers know 
they get “‘the shoes with a $20.00 look’’. Casual 
styles are priced mostly $3.99 to $5.99. 





Baker’s State Street, downtown Chicago. ‘ 
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Burt’s shoe store, State Street at Monroe, Chicago. 
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Burt’s stores feature 


exclusive Stylepride shoes 


For the woman who seeks up-to-the- 
minute good fashion and reliable quality at the 
lowest possible price, Burt’s Stylepride shoes 
are the answer. This fashion-informed, price- 
conscious customer is primarily urban. Most 
Burt’s shoe stores are located in high traffic 
downtown shopping areas, but recent expansion 
| to several major shopping centers has proven 
profitable. Stylepride dress shoes sell in our 58 
Burt’s stores for $5.99 and $6.99, casual styles 
mostly for $2.99 to $4.99. 





All Edison stores sell handbags, 
hosiery and houseslippers 


Every Edison Brothers store contains a 
complete handbag and hosiery department. 
These fashion accessories have continued their 
sales growth because customers have recognized 
the outstanding style and value offered in our 
stores. Handbags in the newest shapes are care- 
fully coordinated in color and material with 
each season’s shoe fashion trends. Our fashion 
hosiery brands, Mar-V-Lus and French Room 
have long been favorites of many women. EBS 
exclusive-formula Klean-M-Klean spray pol- 
ishes and leather cleaners have earned a steady 
following among our customers. The Accessory 
Division accounts for a substantial portion of 
the company’s sales and earnings. Slippers have 
taken on an increasingly high-fashion look in 
tune with the glamour of leisure apparel trends. 
Styles now range from boudoir and patio types 


to elegant hostess slippers. 
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Leased Department Division grows 


1963 was a year of continued progress for 
the division of your company which operates 
leased women’s fashion shoe departments in 
fine department stores. 


A new department was opened in Gimbels- 
Schusters Southgate Shopping Center store, 
Milwaukee, bringing to six the number of de- 
partments operated in this important retail 
organization. A second department was opened 
in the famous Hess’s of Allentown, Pennsyl- 
vania. Also in 1963 the shoe department of the 
fine L. R. Samuels Company store in Ogden, 
Utah was leased to Edison Brothers Stores, Inc. 


Another highlight in the past year was the 
signing of a lease for a department in the down- 
town store of Hochschild, Kohn, major Balti- 
more department store. This department is 
scheduled to open in the autumn of 1964. 


Every department store organization that 


has leased a shoe department to Edison Brothers 
has followed the first department by the sub- 
sequent opening of one or more additional de- 
partments. This underscores the consumers’ 
favorable response to the values and fashions 
offered by this division. 

This enthusiastic acceptance is reflected in 
the fact that EBS has achieved an average sales 
increase of 99% over the previous operation of 
departments taken over. These sales increases 
have been achieved by the same organizational 
strength which is responsible for the success of 
your company’s own stores. Key ingredients 
include sales and supervisory personnel care- 
fully recruited and professionally trained to 
render fine service. Also making major contribu- 
tions are retail shoe specialists in advertising, 
display, inventory control, and space utilization 
and design. Continued expansion of leased de- 
partments in selected fine stores is anticipated. 








Leased departments offer exclusive EBS brands 


The exclusive brands of shoes available only in Edison Brothers 
leased departments bring to the department stores of America un- 
equaled fashion and value at the popular prices preferred by the 
overwhelming majority of women. This is made possible by the com- 
bination of Edison Brothers mass buying power, exclusive resources, 
and talented design and merchandising executives. Wherever appro- 
priate to particular departments, the finest nationally advertised brands 
of other manufacturers are also readily available to EBS. 
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The Joan Bari 
Bag & Gem Shops 


Begun a few years ago on an experimental 
basis, The Joan Bari Bag & Gem Shops repre- 
sent a natural diversification for EBS which 
takes full advantage of the strength of the 
accessory buying department and its excellent 
resources as well as of your company’s retail 
experience and personnel. The Joan Bari Shops 
offer a very complete line of fashionable hand- 
bags, costume jewelry and hosiery in the volume 
price ranges. Six of these shops were in opera- 
tion at the end of 1963 and at least four more 
are scheduled to open in 1964. 


To speed our merchandise on its 
way data processing activity 
has been expanded 


An expanded Solid State Computer System 
was installed during the year. This will acceler- 
ate data processing speeds and increase the 
capacity for wider applications. Among other 
major advantages to be gained is the ability to 
program “‘by-product”’ reports and records for 
merchandising and accounting in all areas of 
operational controls. 

The capturing of shoe sales by stock num- 
bers and sizes for the purpose of merchandising 
individual stores is undergoing extensive experi- 
mental tests. Punched price tags are being 
attached to shoe boxes by factories. These tags 
are designed to make possible an automated 
and direct input for the Computer System as 
the shoes are sold. 

The experiments have in mind the dis- 
placement of detailed reports now compiled in 
the stores and the elimination of weekly manual 
inventory taking which has been a traditional 
requirement in shoe store operations. A major 
objective is greater accuracy in record keeping 
designed to improve the delivery and distribu- 
tion of shoes to the stores in order to increase 


inventory turnover and sales. 








‘The People of EBS 


The strength of your Company is measured by its human resources 


equally with its financial and physical assets. Throughout its forty-one year 
history the principals and key executives of EBS have devoted particular 
attention to the development of promising young men and women. Along with 
the continuing search for talent has gone the screening for character in the 
people on whose future the success of the company rests. 

Constant expansion and our promotion-from-within policy have provided 
goals and opportunities for hundreds upon hundreds of its members. Favorable 
earnings are created by high personal productivity and by generous selling 
opportunities. This coupled with personal progress incentives keeps store 
employe turnover at low levels. 
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In recognition of meritorious and produc- 
tive service, we are pleased to announce the 
following recent promotions: Mr. Harry 
Argyries and Mr. Jack Haimes were elected 
Vice Presidents. Messrs. Julian I. Edison, Ben 
Ellis, Joseph Fingerhut, E. L. Jeffryes, Bernard 
L. Lebowitz, Eric P. Newman, B. T. Oglesby, ; 
Morris Pearlmutter, Francis Wetta and Henry 
Winer, former Assistant Vice Presidents were 
elevated to Vice Presidents. Messrs. Bernard 
Bloom, Howard Brown, Charles R. Edison, 
Harry Galkin and Joseph J. Metzler were 
elected Assistant Vice Presidents. 

Your company’s interest in the welfare of 


its people is also expressed in our progressive 








$B and long-standing benefit plans. These provide 


Home offiice building 


Buying departments project fashion trends far in advance. EBS operates its own complete architecture department. 
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generous Group Life Insurance, salary benefits 
when absent due to illness or accident, hospital 
and medical benefits for employes and their 
dependents. These benefits aggregated $450,000 
in 1968. All full time employes, with 3 years of 
service and over 25 years of age, are members 
of the Pension Plan which is paid for 100% by 
Company contributions. Assets in the Pension 
Fund exceed $6,200,000. 

In every area of activity your company has 
developed teams of specialists to originate, plan 
and control the various facets of this complex 
retail operation. The high degree of excellence 
maintained by each of these branches is rein- 
forced by infusions of new people brought in 
from the field to join the home office staff. 


Highly mechanized warehousing speeds merchandise delivery. 











Regular visits by managers and regional mana- 
gers with various home office departments as 
well as field trips by home office personnel keep 
alive the “feel” of the marketplace. 

Within the home office regular Executive 
Forums acquaint various departments with the 
work of others in the organization. These are 
‘no holds barred”’ sessions with maximum par- 
ticipation encouraged on the part of younger 
executives. 

Our progressive personnel policies have 
helped foster the loyalty and ambition of out- 
standing people who clearly see their future 
within the company. Their talent, experience 
and ability are the foundation of EBS plans for 
continuing growth through the years. 
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Real estate department expertly evaluates future store locations. 
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Intensive sales training is a year-round activity. New, faster solid-state computer system. 
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Home office display men work in complete mock-up windows. Advertising department creates material for all company stores. 











Additional Officers of Edison Brothers Stores, Inc. 


JOSEPH M. ARENSON, Vice President 
Director, West Coast Operations 


DAVID ALTON, Vice President 
Director, Warehousing 


HARRY ARGYRIES, Vice President 
Buyer, QualiCraft Shoes 


BERNARD BLOOM, AIA, Asst. Vice Pres. 
Director, Architecture 


HOWARD BROWN, Asst. Vice Pres. 
Regional Manager, Salt Lake City 


THEODORE L. CASBY, Vice President 
Controller, Store Operating Costs 


WALLACE R. CLARK, Vice President 
Merchandise Controller 


CHARLES R. EDISON, Asst. Vice Pres. 
Merchandise Division 


JULIAN I. EDISON, Vice President 
Merchandise Controller 


ARTHUR J. ELIAS, Asst. Vice Pres. 
Regional Manager, Detroit 


BEN ELLIS, Vice President 
Buyer, Casualet Shoes 


JOSEPH FINGERHUT, Vice President 
Buyer, Handbags 


HARRY GALKIN, Asst. Vice Pres. 
Tax Department 


JACK HAIMES, Vice President 
Buyer, Stylepride Shoes 


ROBERT J. HARPER, Asst. Vice Pres. 
Regional Manager, Miami 


EK. L. JEFFRYES, Vice President 
Regional Manager, New York 


KEITH KEPLEY, Vice President 
Real Estate 


BERNARD L. LEBOWITZ, Vice President 
Buyer, Sports and Children’s Shoes 


SIDNEY A. LEVINSON, Vice President 
Merchandise Controller 


LouIs LIEBSON, Exec. Vice President 
Merchandise Division 


JOSEPH J. METZLER, Asst. Vice Pres. 
Assistant Comptroller 


ERIc P. NEWMAN, Vice President and 
Secretary of the Corporation 


B. T. OGLESBY, Vice President 
Regional Manager, St. Louis 


MORRIS PEARLMUTTER, Vice President 
Advertising & Public Relations 


MORGAN I. PITCHER, Vice President 
Comptroller 


WILLIAM E. POLLEY, Vice President 
Sales Manager, Southern Division 


FRANK P. RICCA, Vice President 
Regional Manager, New Orleans 


NORMAN ROSENTHAL, Vice President 
Buyer, French Room Shoes 


JACK WESTBROOK, Vice President 
Sales Manager, Northern Division 


FRANCIS WETTA, Vice President 
Sales Manager, West Coast Division 


HENRY WINER, Vice President 
Buyer, Handbags and Costume Jewelry 
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400 Washington Ave. 





St. Louis, Mo. 





